Minutes of Walsall LPC Meeting, 13th July 2016
Present:
Jay Patel - Chair




Liz McPherson – CCA Boots 

Chetan Rai – CCA Boots 



Malkit Singh - Walkers 
Jyoti Vadukul –  CCA Lloyds



Daljit Sandhu
- CCA Morrisons
Steve Hartshorne - KV Hartshorne


Jas Pannu – Coalpool Pharmacy
Rajan Patel – AIMp  




Fazal Rehman – AIMp



Jatin Patel – Lazy Hill 



Jan Nicholls - CO




WCCG: Nina Chauhan-Lall, Hema Patel & Jyoti Saini
The meeting was preceded by planning groups. July updates for Communications and Stakeholder Engagement and Service Development and Delivery groups: (DropBox ►Walsall LPC ► Current documents ► 3months ► Planning Groups ► Business Plan July)

Governance group could not be convened due to late arrival/absence. 
Meeting commenced 2.00pm with a summary of progress by leads (Jay & Chetan). Precis notes/actions - closed section.
Business Meeting

Apologies: Balraj, Paul Gnosill & James Walker, Susie Gill
The Chair welcomed AIMp rep, Rajan Patel, Pelsall Village Pharmacy and called for a round of introductions.

The group reviewed June notes with updates. There were no amendments. 
Actions & Matters Arising 
Date fixed for meeting with Sumaira Tabassum, Head MM, WCCG
Requests to attend LPC Heidi Mitchell (Sexual Health), Susie Gill (Lifestyles) & James Walker (EPS), CO to follow up as appropriate
There were no declarations of AoB.
NHS Healthcheck Programme – Nina Chauhan-Lall

Nina outline the rationale for the 5-year NHS Healthcheck plan in estimating CV risk. Widespread support for a community pharmacy service and four sites had been selected. The SLA calls for 20 checks/month, in the first year the sites had provided 98 checks. One pharmacy had made no contribution to the total.
Various problems around the service have been addressed and all four sites recommissioned for a further year, pending satisfactory 3-month performance, exploring recording via PharmOutcomes. Nina advertises the service in local community groups etc – community pharmacy could do more to promote checks.
Action: signposting via newsletter

CCG Update – Hema
Figures for commissioned services, 2105/16
Pharmacy First:

18,251 consultations 55/65 sites active Oct – Mar, referral rate 0.4%

89% ► GP, 3% A&E, 7% OOC, 1% other

Palliative Care: 24 callouts. 

EHC

1,351 consultations 2 referrals 7.5% chlamydia screen 38% follow-up

Action: Motivational item in newsletter + MECs 23 providers signed up at July 1st Hema to identify for sign-posting.
Meds Management – Jyoti 
July meeting deferred

Structural changes within CCG, STAR groups replaced by Task & Finish groups.

Current priorities: rept Rxs, dressings, respiratory

Rept Rx Audit – Jas assisted CCG by reviewing/refining the audit process.

Observed “error” rates vary from 0 – 58% in practices surveyed, discrepancies created at both ends of the process. Analysis of returns has led to “tidying up” of repeat records as well as scrutiny on pharmacy process.
The team concentrating on:

· practices with rates in excess of 25% and 

· 35% pharmacies whose process does not include contact with patient prior to ordering
Powerful incentive - savings ~ £9000/month - scaled up across all practices potentially £6million annually. 

Discussion 

CR: RD is a viable solution, rates remain low. Jyoti responded pharmacists can encourage use; group unsure about responsibility for GP staff training.
Action: raise with local RA (Paul Gnosill) and regional contact (Stephen O’Reilly), work on barriers with practice pharmacists??? (Comms group).

SH: Steve’s pharmacy has a written monitoring system for rpt orders. Rpt items often missing, pharmacy time wasted contacting surgeries repeatedly, frequently no explanation offered. Jyoti requested surgery details. General agreement too extensive to identify particular practices.
Action??: There was a suggestion that we set up an exchange scheme for GP practice/pharmacy staff.

Action: contact Bob re newsletter
Meetings Attended

Jas – Meds Safety Group. Focus on SCR, notes in DBx

Jay – LMC Focus changes to CCG, apprentices, notes in DBx 

Jan – HWbB No immediate actions, notes in DBx
Next meeting: September 14th, AGM (full list of 2016/17 dates in the DBx.)
Actions 
	Meds Management lead – meet with Sumaira Tabassum
	Jan, Jay
	√
	√

	Signpost Healthcheck pharmacies - list
	Hema
	√
	X

	Signpost MECs pharmacies - list
	Hema, Jan
	√
	X

	RD contact Paul Gnosill and Steve O’Reiily
	Jan
	√
	√

	Exchange scheme??
	
	
	

	Request CCG newsletter from Bob
	Jan
	√
	√

	Planning actions for next meeting
	
	
	

	Skill audits 
	all
	
	

	Group leads plan -> DBx
	CR√, JP√, HS
	
	

	Group actions buddy scheme
	all
	√
	

	
	
	
	

	Flu comms, CCA & AIMp nominees
	Jyoti V, Jan, all
	√
	

	      GP practices
	All
	
	

	      LMC, Chris Blunt
	Jan
	√√
	

	      Flu forum
	Jay/Jan
	√
	√

	
	
	
	

	AZ contact - LPN
	Jay
	√
	√

	PCCG – Donna Macarthur left NHS?
	Jan
	√
	√

	AGM circulation, 1st step confirm Raj
	Jan
	√
	√

	
	
	
	


