Minutes of Walsall Monthly Meeting & EGM, 9th November 2016
Present:

Jay Patel - Chair




Balraj Chohan – Beacon
Harj Sadhra – Lloyds




Sudheer Kamath - Tesco


Raj Patel - AIMp




Fazal Rahman – AIMp
Jan Nicholls - Chief Officer 

Also attending: Raminder Sidhu, Larvic Pharmacy

Walsall Manor Hospital: Gay Fletcher
WCCG: Hema Patel, Jyoti Saini
Apologies: Chetan, Liz, Steve, Jatin. Jyoti 

The meeting was preceded by a buffet lunch

EGM

Discussion on the Provider Company vote; 59 votes had been received in total, all in favour of establishing the company as described (http://psnc.org.uk/walsall-lpc/our-news/provider-company-egm-vote/)
Jay gave an overview of the proposals and timeline. Assuming other LPC areas also have a positive outcome, the next stage will be to deposit the appropriate sums in December and January to cover costs incurred to date and fund further developments.
Each LPC is required to nominate a delegate and alternate for the Scrutiny Committee. Balraj and Jan both expressed an interest but the committee will have an opportunity to stand before a final decision is taken. Commitment is likely to be one meeting per month in early 2017, falling to one meeting/quarter thereafter. The first task of the SC will be to elect the Directors.
The meeting commenced at 13.53 with a review of the minutes and actions from October.
The radio advertisement for ’flu service had been prepared but not signed off in time for meaningful impact due to various holidays etc. Balraj to retain preparatory work for use in 2017/18 season. There is an account to settle for preparation of the script,

Jyoti to forward IMPACT updates for inclusion on the website,

Diabetes pack to be delivered to contractors by Lexon next week, support with enewsletter.

The Chair then asked for any declarations of AoB – the CO suggested we take 

Gary Fletcher, Director of Pharmacy, Manor Hospital
Gary gave the group a summary of his working history. 
He would like to review 

· the provision of MDS for patients on discharge. At present the pilot scheme proposed some years ago has effectively collapsed and the default is to request a service from Boots Park Place who collect process and return packs to the hospital although the processes are not well-aligned, soemtimes leading to delay in discharge. Most of the group felt the patients ususal pharmacy would be ideal, Gary asserted hospital procedures did not allow time to check/record this.There is a scheme in AHW (Fiona). Members to read around this topic and set up a meeting.

Jyoti mentioned the revival of the Green Bag scheme for in-patients attending hospital for planned visits. She will provide details. The pharmacy name is on the labels.
· Gary would like to improve integrated working and mentioned a referral service in East Lancs to direct patients to a pharmacy for NMS & MUR. Signposting to community pharmacy could better support patients on discharge and reduce return visits.

In discussion it was clear there is little commonality between IT systems in secondary care and community pharmacy, the hospital pharmacy does not access SCR (although available in Walk-in centres etc). Even if the hospital pharmacy had a record of a patients’ community pharmacy, nhs.net email accounts are not widely used although the recently introduced Quality Agenda includes secure email addresses as a target for community pharmacy.
CCG/Meds Management

Jyoti has been undertaking training with Rx clerks and floating the idea of discussion on mutual issues with local pharmacists:

If visiting pharmacists should ask for the clerk who has received the training

Return non-collected Rxs to surgery for cancellation from patient record

Inform surgery if items cannot be supped o/s, shortages etc

Surgery to tell pharmacy why items are not prescribed as requested

Present Rx queries in blocks, not individually, 

Collect Rxs in blocks, fax a list prior to collection so surgery can prepare
Important messages for patients around rpts, Jyoti to email.

Audits taking effect, 7% reduction in spend on drugs – thanks!

Jyoti requested assistance on minimum pack size for GF products – eg fresh bread, as number of loaves ordered on Rx frequently over-ridden by min pack.  

Action: Jatin agreed to compile a list

Commissioned Services

CCG reviewing in next few weeks.
HEE running HLP courses, places requested for Walsall pharmacists.

Investment low for Level 1, increasing commitment for Levels 2 & 3. Wolves have a steering group – implications for funding (PH).

Self-care material available soon.

LPN strategy Day, video to be available from CCG Intranet, possibly for screens in pharmacies?

Diabetic 15 point campaign

Urgent Medicines Services promised 1st December.

Jas – meeting 15th December – N3 connections – all. SCR?

 Action: Jan to check NHS Digital site for access numbers

Add Yellow Card link to website
Meetings attended 

· LMC Meeting – long discussion over impact of secondary care contracts
· WM Cluster 
Provider Arm update earlier in the meeting.

Planning Group to address Contract Actions prior to April, October reference points.

Hema & Jyoti both offered to support meetings (dementia, respiratory, diabetes)
· Meds Management – Thursday 10th
Jyoti and Hema left the meeting.

The Open session finished at 15.00.
Future meetings: January 11th, February 8th, March 8th 
Actions 
	Scope Scrutiny Committee members
	Jan
	√
	

	Prepare to make financial deposits for CHSL
	Jan, Fazal
	√
	

	Flu – ad, Balraj to save for next year, organise invoice
	Balraj, Fazal
	
	

	IMPACT
	Jyoti/Jan
	
	

	Diabetes audit - enewsletter
	Jan
	√
	

	Work up Manor Hospital idea 
	Jay/Jan/all
	√
	

	GF fresh product pack size -> Jyoti
	Jatin
	
	

	SCR access check NHS Digital
	Jan
	√
	

	Contract Actions
	Jay/Jan 
	√
	

	Working group actions – Finance Policy, governance docs
	Jas/all
	
	

	Diabetic meeting – Claire Parsons, Gav NovoNordisk
	Jan
	√
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